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Project Management
All the Project Management tools, activities and techniques on this page help you create deliver sustainable change in your organization.

Enter your email to receive your FREE tools & activities.
We will never share your email address with anyone.

10 Knowledge Areas of Project Management (PMBOK 6) With PPT & PDF
This blog is reader-supported. When you purchase something through an affiliate link on this site, I may earn some coffee money. Thanks! Learn more .

Knowledge areas are no longer covered in the PMBOK ® Guide – Seventh Edition . Instead, you should be referring to PMBOK 7 , where the Knowledge Areas have been replaced by 8 project performance domains . Material on the Knowledge Areas can still be found in the PMI web guidance which members have access to, called Standards Plus .
This article reviews and explains the 10 project management Knowledge Areas from the PMBOK® Guide — Sixth Edition. You can view a PowerPoint of the Knowledge Areas and grab a PDF download below.
Knowledge Areas: Definition
What exactly are ‘Knowledge Areas’? And why are they so important they have capital letters?
PMI defines a Knowledge Area in the PMBOK® Guide — Sixth Edition Glossary like this:
An identified area of project management defined by its knowledge requirements and described in terms of its component processes, practices, inputs, outputs, tools, and techniques.
Basically, each Knowledge Area (which you might see abbreviated to KA) is a category of concepts and processes with a common goal. All the things you need to know and do for successful risk management, for example, are bundled under the Risk Management Knowledge Area.
How many knowledge areas are there in project management?
According to the PMBOK® Guide — Sixth Edition, there are 10. However, as with any discipline that requires working with cross-functional teams, you may find in reality you need to draw on other areas in order to get the job done.
What are the project management Knowledge Areas?
The 10 Knowledge Areas of project management are:
	Integration Management
	Scope Management
	Schedule Management
	Cost Management
	Quality Management
	Resource Management
	Communications Management
	Risk Management
	Procurement Management
	Stakeholder Management.


They appear in that order as there is some logic to how they map to the project lifecycle. For example, it helps to know the scope of a project before you plan the schedule. You need to know the resources before you communicate to them.
However, I don’t understand why Stakeholder Management is last — possibly because it got added in the PMBOK® Guide — Fifth Edition and was tacked on the end then. To me, it would make more sense to be addressed earlier.
Regardless: if you are going for the PMP ® exam, you will have to memorize the Knowledge Areas and make sure you know them in the correct order (i.e. the order in the list above). Having said that, you don’t have to learn them in that order.
Knowledge Areas PPT & PDF
You can view a super-quick overview of each of the project management Knowledge Areas in this Slideshare PowerPoint deck.
You can also download a PDF version of this presentation inside my project management resource library.
Let’s look at each of those in a bit more detail.

1. Integration Management
Project Integration Management is the hardest KA to get your head around because (in my opinion) it feels so vague.
The point of this whole Knowledge Area is to make it clear that everything about project management overlaps and needs to be managed as a holistic whole.
In other words, you can’t ‘do’ schedule management and ignore what the impacts of that might be on people, risk , communications, cost and the rest. This is the domain where you have to manage interdependencies between pretty much everything on the project.
I have always thought having a whole KA to make this point was excessive, but it is a really important concept.
This video gives you an overview of what it’s all about.

2. Scope Management
This Knowledge Area looks at everything to do with managing project scope. Ultimately, the end result is that once you have worked through the relevant processes, you know what the project is going to deliver.
That includes requirements (full or as full as is appropriate at this point in time) and a work breakdown structure if you use one.
Tip: Don’t get hung up on creating a WBS. If it isn’t a helpful tool for you, in real life you don’t have to use it! But you will need to know about them if you intend to go for the PMP ® exam.
3. Schedule Management
Project Schedule Management is all about making a detailed plan to tell everyone when the project will deliver what is in the requirements.
Schedule management overlaps heavily with comms, as the timeline for the project is of major interest to stakeholders. It’s a key document that you’ll use to manage stakeholders’ expectations . And you use it to track progress.
There are a number of different techniques for tracking schedule progress including earned value management and percent complete . There is a whole other PMI practice standard for scheduling , so this KA doesn’t have a ton of detail in about the ‘how’.
In this KA, you cover everything to do with defining the work required to deliver the scope, putting those tasks in the right order, estimating how long they will take to do and building the project schedule.
The domain also covers keeping the schedule up to date.
You’ll often see schedule management and cost management (see below) on project management job descriptions , because they are the technical skills employers want to know you can do.
4. Cost Management
Cost management is basically managing project funding.
Under the umbrella of cost management, you will:
	Plan how much you are going to approach budgeting
	Estimate your costs
	Create the project budget
	Track and control the budget (using a budget tracking spreadsheet like this one ).

Many project managers on smaller projects don’t have the final say on how much money is allocated to their project, or final sign off on how it is spent. I think that’s unfortunate. If you are going to do the job, you should have authority to do it all.
However, I think many managers in the sponsorship role prefer to hold the purse strings themselves. It’s a shame, as they could delegate this to their project managers.
My personal feelings on whether you should have access to the budget or not aside, do what you need to do to understand how your organization expects you to handle finances on your project.
Whether it’s you raising purchase orders and approving invoices or your sponsor, get the process clear in your own head so that funding isn’t a cause of delay.
5. Quality Management
It would be nice to think that quality was something formal covered on every project, but in my experience, and the experience of the project managers I mentor, quality isn’t often considered formally.
Obviously it depends on your project. If you are opening a factory that makes bricks, you want every single brick to adhere to quality criteria that make it safe for building works.
Many knowledge work-related projects don’t take the same regimented approach to quality. However, it’s an important Knowledge Area to be aware of and use as appropriate to ensure a quality result on your project.
Project Quality Management involves preparing a quality management plan with metrics. Then you implement the plan, carrying out quality-related tasks and making course-corrections as necessary to keep your project delivering the outputs you expect.
6. Resource Management
Project Resource Management is so important! It’s the domain where you work out what you need to get the project done.
Resources are typically people but could also be other things like:
	Equipment or vehicles
	IT hardware and software
	Materials like sand, gravel or other components
	Facilities e.g. an office you have to rent for the duration of the project
	Office gadgets like projectors.

I would count money as a resource as well. If you don’t have the funding, you won’t be doing your project.
This Knowledge Area covers planning how you are going to do resource management , estimating what resources you need, acquiring the resources you need and ensuring the physical resources you’re using are available as necessary.
You’ll also track the utilization of resources and take corrective action if necessary — for example if you’re getting through your resources at a quicker-than-planned rate.
The Resource Management Knowledge Area also covers developing your project team and managing the team.
Developing the team means:
	Helping them improve their skills
	Ensuring they can work together effectively
	Creating an environment where the team can do their best work.

Managing the team means:
	Tracking individual performance against planned work
	Providing them with feedback on their contributions
	Resolving problems individuals may have
	Managing starters and leavers in the team so the team stays cohesive and changes don’t affect project performance.

That’s actually quite a lot for a project manager to do, especially if the people don’t work directly for you. Just do your best and be aware that you set the tone for the team’s culture.
Teamwork is so important , so focus on what you can do to make your project team a great place to work. Keep morale and enthusiasm high.
Read next: Team building ideas: Online scavenger hunt

7. Communications Management
In this Knowledge Area, you:
	Create a communications management plan
	‘Do’ communications i.e. carry out your plan, send briefings out, give presentations or whatever
	Monitor the success (or otherwise) of those
	Make changes as appropriate to ensure your next communications are effectively received and acted on.


8. Risk Management
There’s a whole PMI credential on risk management, so that tells you risk management is a big deal for project managers.
The Risk Management Knowledge Area covers an adequate overview of what you need to do to manage risk on your project. If you want more detailed guidance, there are plenty of books on the subject.
Within this KA, you’ll be:
	Planning how to manage risk on the project and creating a risk management plan
	Identifying risks
	Analyzing risks (both qualitatively and quantitatively)
	Planning the risk response based on your analysis
	Carrying out the risk response activities
	Monitoring risk to check the success (or otherwise) of your response activities, and taking action as necessary.

Basically, that’s the risk management process in a nutshell. You’ll be managing risk the whole way through the project. Anyone can raise a risk or take action to manage a risk.
Risk management is a team effort and this is a KA you’ll be using over and over again until it becomes second nature.

9. Procurement Management
If your project isn’t buying anything, you can skip this whole Knowledge Area in real life, although you’ll need to know it for the PMP ® exam.
In the Procurement Management Knowledge Area, you:
	Plan the procurements required and create a statement of work
	Plan how you will make decisions about vendors
	Carry out the procurement exercise to select a vendor
	Manage the relationship with the vendor while they do the work
	Close the procurement contract at the end of the work.

Depending on what you are buying, and the type of organization you work in, you may have access to a specialist Purchasing team who can help with all of this. There is a lot of contracting involved and those negotiations can be quite challenging if you aren’t used to being in that environment.
Recommended CAPM and PMP Prep Books
	The PMP Exam: How to Pass on Your First Try by Andy Crowe
	PMP Exam Prep by Rita Mulcahy
	CAPM Exam Prep by Rita Mulcahy
	A Guide to the Project Management Body of Knowledge (PMBOK®) Guide from PMI
	The 50 PMP Exam Questions Everyone Gets Wrong by Cornelius Fichtner

10. Stakeholder Management
Project Stakeholder Management is my favorite Knowledge Area because I believe that projects are done through people.
I also believe that managing people is a slightly arrogant way to think about the work we do in this domain, so it’s preferable to think about it as stakeholder engagement.
In this KA you:
	Identify the people involved and affected by the project — the stakeholders
	Plan how you are going to engage them in your work: create a stakeholder engagement plan
	Manage the activities you are going to use to engage them, and gather feedback on whether the activities were successful or not.
	Act on the feedback to improve your stakeholder engagement work for next time.

This is also the area of the project where you are likely to have the most challenges, because people don’t act the way you sometimes expect them to. You’ll be dealing with conflict , negotiating, managing office politics.

For me, this is the most interesting part of project management and can also see you at the table with the most senior managers in the company.
This is also the domain where you are likely to be planning change management activities, if you don’t have a dedicated business change manager on the team.
So it’s worth spending some time learning the tools and techniques to support how you get work done through others, because they are so critical to your success and the project’s success!
Knowledge Areas Mnemonic
Struggling to remember all of this, in the right order? This video from covers five quick ways to memorise the 10 Knowledge Areas in the PMBOK Guide — Sixth Edition.

	There are 10 project management Knowledge Areas, according to the PMBOK® Guide — Sixth Edition
	They cover the major domains you need to know and use as a project manager
	You might not use them all on each project
	You’ll need to know them all for the PMP ® exam.

Now you know about the Knowledge Areas, you’ll also want to spend some time thinking about the practical skills you need as a project manager, things every project manager should know but that aren’t always taught on courses or in books!
Take a look at the 10 things project managers should know that go beyond the ‘simple’ textbook understanding — those are the skills to work on next.
Join the free resource library to receive the Knowledge Area presentation as a PDF. Sign up here , I’ll message you back a link where you can download the templates.
Pin for later reading:

Project manager, author, mentor
Elizabeth Harrin is a Fellow of the Association for Project Management in the UK. She holds degrees from the University of York and Roehampton University, and several project management certifications including APM PMQ. She first took her PRINCE2 Practitioner exam in 2004 and has worked extensively in project delivery for over 20 years. Elizabeth is also the founder of the Project Management Rebels community, a mentoring group for professionals. She's written several books for project managers including Managing Multiple Projects .
Lecture Notes for Project Management
Chapter 1 an introduction to project management, 1.1 the importance and rise of project management.
	Projects are becoming increasingly important. One of the reasons is because innovation is driven by projects and innovation is becoming increasingly important. Our economy has shifted from where competition between firms focussed on operational excellence (becoming more efficient) to one where competition is driven by disruptive innovation.
	Every project has a beginning and an end. While the start can be fuzzy as ideas evolve gradually into projects, the end of a project should be clearly defined.
	Every project produces a unique outcome. Note that this outcome can be both tangible - e.g. a piece of software - or intangible - e.g. a new set of guidelines.
	In sum, projects are unique and temporary, similar to innovation. After all, if innovation was not unique, then it would not be innovative. At the same time, innovation is temporary because once an innovation is introduced, it is picked up and becomes business as usual and is no longer considered innovative.
	With the rise in importance of projects, the necessary skills to manage these projects have also increased. On the one hand, this gave birth to the specific function of a project manager, but also other job functions such as executives, functional managers and team members need to have project management skills. It has become a must-have job skill that will only become more valuable.
	Project Management itself consists of methods, theories and techniques to manage the complexity of project work. As a discipline it has evolved over the past 60 years under the umbrella of several standards organizations, such as the Project Management Institute and the International Project Management Association.

1.2 Projects vs ongoing operations
	Work within an organization can be broadly divided within two categories: projects and ongoing operations.
	Ongoing operations represent the work an organization performs repeatedly and which is often the primary purpose why the firm or department exists. Examples are the processing of invoices by the accounting department or the production of cars at a car manufacturer’s plant.
	Ongoing operations typically have no end and they consist of tackling similar problems, producing likewise results, all by using a repeatable set of activities.
	The focus of operations management, which entails the management of ongoing operations, typically focusses on operational excellence, i.e. the continuous improvement of achieving a constant or increasing levels of high quality in ever more efficient ways.
	Another managerial domain that focusses on operational (repeatable) work is that of business process management. In contrast to project management, process management deals with organizing and managing repeatable work.

1.3 When is a project successful?
	The project is executed on time.
	The project is executed within budget.
	Product Scope: What is the product supposed to do?
	Performance: How well does the provided functionality work?
	Both product scope and performance should be defined at the start of the project and high quality is achieved when the project delivers as specified.
	These three aspects of project success are not independent from each other. On the contrary, typically improving one criteria implies delivering short on one of the other criteria - e.g. if one wants to execute the same project in less time, one needs more resources (higher budget) or one has to lower the specifications of the deliverable.
	Recently, it has been argued that these three success criteria are only a small part of a bigger picture. Delivering to specification, does not guarantee that the project actually produces value to the stakeholders.
	A more general definition of a successful project is one that delivers business value.
	However, delivering value is not only a matter of delivering the product to specification, but also delivering the right specification, i.e. delivering the right product.

1.4 Projects and Product Development
	the specifications keep changing along the way due to changing stakeholder expectations,
	customer are often not capable of describing the actual problems they try to solve,
	the goal is often to introduce something that nobody is asking for, but many might actually need.
	Product development entails processes and techniques for determining the right product or service to build and methods to ensure it is developed correctly and efficiently.
	Feasibility: Is the solution (technically) feasible?
	Desirability: Is there a market, do people want it?
	Viability: Can the solution be delivered in a sustainable way?
	The argument for product development as a separate discipline states that while the development of a new product is a unique project, there are clearly similarities in the process to be followed to go from identifying the right product to actually constructing the product correctly and efficiently. By creating a standard development methodology, the development process can be made repeatable and thus allows for quality improvement and cost reduction.
	There exists a strong relationship between project management and product development. The development of a product is an innovative endeavour which requires a project-based approach. Both disciplines also focus on producing outcome according to pre-defined specifications.
	The product development process explains what the work is and how to do it correctly. It describes the work required to create the product.
	Project management emphasizes communication and coordination so the work is performed efficiently. It focuses on managing the work.

1.5 Project vs Product Development Life Cycle
	To better understand the similarities, relationships and differences between project management and product development management, it helps to take a closer look at the life cycles of both processes.
	Define: The project goals, rules, approach and cost-schedule-quality equilibrium are agreed upon by the stakeholders.
	Plan: A plan is developed for the project. As each project is unique, this must be repeated every time for each project. This stage implies that the work to be done is identified, split up in workable pieces, the time required for each piece and the entire project is estimated, resources are assigned to the work to be done, costs are budgeted, risks are identified and risk management plans are set up, and many other activities.
	Execute: This is the stage where the actual work is being executed. During the execution stage, the goal of project management is to keep the project on track and ensure that execution is done efficiently.
	Close: This stage entails activities to make the transition to the next phase (operations or another project), to establish formal closure in the eyes of the customer and to review project successes and failures in order to learn for future projects.
	Requirements: During this step the requirements for the product to develop are identified and described.
	Design: During this step, a product will be designed which meets the requirements. The output of this step are a set of design plans which allow the construction of the product.
	Construction: During this step, the product is built, documented and tested.
	Operate: In the final stage, the product will start to fulfill its purpose and requires many activities such as training, support and maintenance.

1.6 Project Management Methodologies
	Over the past decades, different frameworks, standards and methodologies with respect to project management have been established. In this course, we will highlight three such methodologies: PMBOK, Prince2 and Agile Project Management.

1.6.1 PMBOK
	The Project Management Body of Knowledge is a set of standard terminology and guidelines (a body of knowledge) for project management. The PMBOK Guide is published by the Project Management Institute (PMI) and recognized as a standard by the American National Standards Institute (ANSI) and the Institute of Electrical and Electronics Engineers (IEEE). Its sixth edition was released in 2017.
	Some example processes are ‘Estimate Activity Durations’ or ‘Plan Human Resource Management’
	Monitoring and Controlling
	Project Integration Management
	Project Scope management
	Project Schedule Management
	Project Cost Management
	Project Quality Management
	Project Resource Management
	Project Communications Management
	Project Risk Management
	Project Procurement Management
	Project Stakeholder Management
	Together, the Process Groups and Knowledge Areas form a matrix containing the 47 processes.
	PMBOK has a rather descriptive nature, i.e. extensively describing different aspects of project management.
	PMBOK is mainly popular in the USA.
	One of the main strengths of PMBOK is that it provides a comprehensive range of useful tools and techniques (119 in total!). Many of these tools are not described in detail, but PMBOK does describe when they might be useful.

1.6.2 Prince2
	Prince2 (PRojects IN Controlled Environments) is a structured project management method, originally developed by the UK Government as a standard for information systems projects. It has become increasingly popular and is now one of the de facto standards for project management. It’s mainly popular in the UK, the EU and Australia.
	There have been two major revisions of PRINCE2 since its launch in 1996: “PRINCE2:2009 Refresh” in 2009, and “PRINCE2 2017 Update” in 2017.
	Prince2 identifies 41 activities in total which closely resemble the processes in the PMBOK Guide.
	Starting Up a Project
	Initiating a Project
	Directing a Project
	Controlling a Project
	Managing Product Delivery
	Managing a Stage Boundary
	Closing a Project
	These Prince2 processes also describe who is responsible and accountable for what, and when. This makes Prince2 much more prescriptive, in contrast to the descriptive nature of PMBOK.
	Additionally, Prince 2 identifies 7 themes, which are aspects of project management which must be continuously addressed throughout the project lifetime, as well as 7 principles which act as the building blocks upon which everything is based.
	One of the strengths of Prince2 is the central role the business case plays in the methodology. Prince2 requires that prior to the project a robust business case is developed which provides a clear understanding of the benefits versus the costs and risks. This business case is further refined during the initiation stage and is updated on a stage-by-stage basis throughout the project. This ensures that the project is always seen as a means to an end, rather than an end in itself and should avoid that the product is successful in terms of time, cost and resources, but fails to provide value. Furthermore, Prince2 prescribes explicit responsibilities for developing, maintaining and approving the business case.

1.6.3 Agile Project Management
	Agile Project Management is a significantly different approach to project management compared to the more traditional approaches such as described in the PMBOK Guidelines or by Prince2. Whereas, PMBOK and Prince2 follow a very structured approach, with predefined processes, roles and responsibilities, Agile Project Management is fundamentally much less structured.
	Agile Project Management actually originates from Agile Software Development (and thus a product development approach!), which was a reaction against traditional waterfall approaches that relied on structure and documentation. The Agile Software Development movement was kick-started by the Agile Manifesto which identified 4 core values and 12 fundamental agile principles.
	Communication with parties is more important than standard procedures and tools.
	Focus on delivering a working application and less focus on providing thorough documentation.
	Collaborate more with clients.
	Be open to changes instead of freezing the scope of the work.
	Satisfy the customer through early and continuous delivery of value.
	Welcome change, even when it arrives late.
	Deliver frequently.
	Work together (with different skills).
	Trust and support your people to get the job done.
	Face-to-face conversations.
	Produce results that get (part of) the job done (Working software).
	Sustainable development.
	Continuous attention to excellence and design.
	Simplicity is essential.
	Self-organizing teams.
	Reflect and adjust.
	In a sense, Agile is more of a belief system than a methodology. It has become an umbrella term for different project management methodologies, such as Scrum.

1.7 Resources
	https://en.wikipedia.org/wiki/Project_Management_Body_of_Knowledge
	http://johnmuldoon.ie/wp-content/uploads/2014/08/PMBOK-Summarized.pdf
	https://www.cio.com.au/article/402347/pmbok_vs_prince2_vs_agile_project_management/
	https://en.wikipedia.org/wiki/PRINCE2
	https://www.knowledgetrain.co.uk/res/ebooks/prince2-process-model.pdf
	https://www.knowledgetrain.co.uk/res/ebooks/prince2-principles-ebook.pdf
	https://www.knowledgetrain.co.uk/res/ebooks/prince2-themes-ebook.pdf
	https://www.knowledgetrain.co.uk/res/ebooks/prince2-processes-ebook.pdf
	https://www.knowledgetrain.co.uk/res/ebooks/prince2-time-triggers.pdf
	https://www.knowledgetrain.co.uk/resources/qualifications/prince2-and-pmbok-guide-comparison
	http://agilemanifesto.org/principles.html
	https://www.knowledgetrain.co.uk/res/ebooks/12-principles-download.pdf

Project Management Presentation Template
A project management presentation is used to describe your project in its entirety from the product itself down to process. Businesses can better explain their projects to key stakeholders with Beautiful.ai’s project management presentation example.  
Our customizable template has everything you need for a project management presentation like financial plans, organizational steps and project planning. A thoughtful project management presentation can help partners and collaborators align on project details to ensure all deadlines and expectations are met.  
Our project management template can also help you:
	Share additional resources with key stakeholders
	Act as a reference for project milestones and deliverables 
	Answer any questions regarding your product or processes

Use our template to create an effective project management presentation
A project management presentation can help you better collaborate with other teammates, but not without a clear story and seamless flow. Whether you need to outline your goals or communicate financial resources with your team, you can quickly bring your visions to life with these effective project management slides:

Pro tips to create a successful project management presentation
As you use this template to craft your project management presentation, keep these do’s and don’ts in mind:
There’s a lot to cover in these types of presentations. Use graphics like timelines, scatter plots, or bar graphs to make information more digestible and don’t be afraid to include relevant photos or videos of the product.
Stick to one topic or idea per slide. If you try to add too much content to one slide, you’ll overwhelm your audience. The focus should always be on the project and how it’s being managed.
There’s a lot of work that goes into a new project, so give credit where credit is due. Include a section that highlights the team driving the project forward.
If you need additional slides to compare data, display tables, share pull quotes, or display word clouds, add them to your presentation.
More Popular Templates

Notion Pitch Deck Template
Head of Sales at hot tech startup Notion uses this winning sales deck to close deals.

Linkedin Pitch Deck
LinkedIn is the world's largest professional network with over 800 million members in more than 200 countries and territories worldwide. We took a look at LinkedIn’s original pitch deck to look for ways to improve the design.

Brand Guidelines Presentation Template
A brand guidelines presentation is an interactive guide to help teams stay visually consistent across multiple campaigns. Get the whole team aligned with our brand guidelines template.

Tesla Pitch Deck
We’ve reimagined a presentation from Tesla to show how one of the world’s most newsworthy companies could be putting their best foot forward with Beautiful.ai.


Software Integration Presentation
There’s a lot of moving parts involved in software integration. Keep it all organized with a software integration template.

Sales Battlecard Presentation Template
Learn how Beautiful.ai’s sales battlecard presentation template can help sales teams position themselves against competitors in the sales cycle.
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Fiabilitate şi Durabilitate
Dan Savescu
Paper presents some aspects regarding project management, starting with some definitions, history and principles of remarkable &quot;fathers&quot; of this activity. Taking into account the factors which define a project, there are some aspects about the budget, quality, participants&quot; expectations in a period of time, time dedicated to project. Finally it is presented a risk analyse and factors involved having a major contribution on project risk.
Sabawoon Gahiz
Every project, regardless of scope or complexity, goes through a series of stages from conception to completion. These phases of a project life cycle are synonymous to life cycle of living beings. There is no universal consensus on the number of phases in a project cycle. an understanding of the life cycle is important to successful completion of the project as it facilitates typical project consists of four phases: conceptualization (initiation), planning, execution and termination (closure). each phase is marked by one or more deliverables such as concept note, feasibility report, implementation plan, HRD plan, resource allocation plan, evaluation report etc.
Aarti Maherchandani
Project Management for Engineering, Business, and Technology
Ramin Saremi
Projects have been studied and practiced for many years since the Egyptian era, however, it goes back to fifty years ago that companies started to apply project management tools and techniques for controlling complex projects. There are four periods of project management and have been identified to better capture the history of modern project management. The origin of the modern project management started between the 1900s and the 1950s and continues to now. The first achievement of modern project management is the development of CPM and PERT. The critical path method (CPM) was developed by DuPont Company in the late 1950s. This method plans projects without considering either resources or uncertainty in task times. In order to model the effect of uncertainty in task times, the consulting firm Booz Allen Hamilton developed the Program Evaluation and Review Technique (PERT), also in the late 1950s (Hall, 2012, p.132). Morris (1987) argues that the origin of project management comes from a chemical industry during the Second World War. Therefore, four periods have been identified that each period discussed the history of project management tools and practices (Kwak & Anbari, 2003, p.1.2). For the purpose of this essay, project management defines as practicing of initiating, planning, executing, controlling, and closing the work of a team to achieve specific goals and meet specific success criteria at the specified time (Moe, 2006, pp.398-399). According to Shenher and Dvir (2007, p.2), although project management has become a strong discipline and project managers have been practiced in this field many years, some projects fail. As a result of this failing in many projects, it is necessary to search and study for recent development in the field of project management. Project management involves the planning and organization of a company's resources to move a specific task, event, or duty towards completion.
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Project Management Presentation templates
Say goodbye to chaos and disorganisation and take control of your projects with selection of templates on project management. with these designs, you can easily track the progress of your projects and access relevant information at a glance. plus, with its fun illustrations and visuals, your ideas will be sure to make a big impression. get your projects off to a flying start with one of these templates and have fun doing it.

Project Management Infographics
Do you want to present your business or company data in an effective way? Go ahead and use these Project Management Infographics. They contain a lot of different designs: circular, arrows, paths… We have created them using yellow, orange, pink and purple hues and plenty of icons that you can...

Premium template
Unlock this template and gain unlimited access
Business Project Management Infographics
Present your business project management endeavors with unwavering confidence using this formal Google Slides and PowerPoint template of captivating infographics, showcasing mission statements, project timelines, revenue overviews, and more. Designed to perfectly match the visually clear and professional Business Project Management template, they seamlessly harmonize with the soft earth tones...

Agile Project Management Infographics
We lead a fast-paced life and business management goes along with it. That's why agile project management is a very popular methodology these days in business. Download this template with 31 infographics and use it to present your agile project management strategies in a concise and effective way. Use graphs,...

Financial Management Project Proposal
In today's world, financial management is amongst the most essential aspects of running any business. This is precisely why project proposals concerning financial management are becoming increasingly crucial. Are you ready to provide solutions and identify potential risks that your (or other's) business may face? The market is filled with...

Business Project Presentation
Download the Business Project Presentation presentation for PowerPoint or Google Slides. The world of business encompasses a lot of things! From reports to customer profiles, from brainstorming sessions to sales—there's always something to do or something to analyze. This customizable design, available for Google Slides and PowerPoint, is what you...

Project Manager's Dream Monthly Report Infographics
As a manager in your company, sometimes you must prepare a report in which various aspects and performance metrics are gauged and displayed. For this reason, we want to help you by releasing this set of infographics. Need to show percentages? A progress? Statistics? These are the designs you're looking...

Business Project Management
Our new template has got a modern look and has been designed to meet the needs of any user who wants to talk about project management in business. That's because, apart from photos and lots of shapes, we've added many slides for key data, such as roadmaps, services offered, project...

Project Integration Management for Business
As businesses continue to grow, project integration management becomes crucial in ensuring that all aspects of the project are integrated and working together seamlessly. Therefore, it's important to have a well-designed and organized presentation when discussing this topic. That's where this Google Slides and PPT template comes in handy, providing...

Project Review Meeting
Download the Project Review Meeting presentation for PowerPoint or Google Slides. When it comes to outlining roles and expectations, a meticulously crafted job description can be an invaluable tool. With this comprehensive and finely detailed template, creating job descriptions becomes a simple and straightforward task. The template guides you through...

Project Integration Management for Marketing
Feeling like teamwork in your company is a bit all over the place and needs improving? Get everyone working together seamlessly with a thorough introduction to project integration management supported by this modern Google Slides and PowerPoint template! Explain how processes, systems and methodologies come together cohesively to make workflows...

Employee Attendance Management System Project Proposal
Download the Employee Attendance Management System Project Proposal presentation for PowerPoint or Google Slides. A well-crafted proposal can be the key factor in determining the success of your project. It's an opportunity to showcase your ideas, objectives, and plans in a clear and concise manner, and to convince others to...

Leadership Seminar Proposal
Download the Leadership Seminar Proposal presentation for PowerPoint or Google Slides. A well-crafted proposal can be the key factor in determining the success of your project. It's an opportunity to showcase your ideas, objectives, and plans in a clear and concise manner, and to convince others to invest their time,...

PDCA Strategy Development Project Proposal
Are you looking to create a winning PDCA Strategy? This is your go-to project proposal template! With this set of slides for Google Slides and PowerPoint, you'll have all the resources to present a visual plan for developing a PDCA strategy for your company or client. The vibrant design will...

Vintage Patterns Project Management Business Plan
Did you carry out a market analysis? Do you know what are the current trends and what is your competition? And do you have an operating plan ready too? That's great management, so now you just need this vintage-looking template in order to create a slideshow that details all of...

Product Management Consulting Toolkit
All project risks are under control? The budget and the resourcing is adequate? Should we enter the European market? How to implement the different changes proposed? Phew, isn't there someone who can help us? Yes, consultants! Don't be surprised if they bring a presentation to your meeting, one created out...

Product Manager Skills Conference
We know that your conference on product manager skills has quality content that will be very useful to attendees. We want your event to be a success and that is why we have designed this striking and elegant template in gold, white and black, with which you can teach the...

Strategic Customer Relationship Management Project Proposal
Every meeting in your company is a new opportunity to brighten up the room with some creativity. With this corporate template in neutral tones (gray and blue) and lots of doodle illustrations you can go into detail about the new project to manage customer relationships. What are you going to...

Payroll Management System Project Proposal
Taking care of payroll for hundreds, perhaps thousands of employees, requires careful coordination and detail-oriented planning. That's why introducing a new payroll management system is the perfect way to streamline an organization's payroll process. A payroll management system project proposal will help ensure that the implementation goes smoothly, and this...
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New! Make quick presentations with AI
Slidesgo AI Presentation Maker puts the power of design and creativity in your hands, so you can effortlessly craft stunning slideshows in minutes.
Five years of great presentations, faster
Celebrate Slidesgo’s big 5!

Register for free and start editing online

Example prompts to try with Microsoft Copilot with Graph-grounded chat
Experience the power of Get started with Microsoft Copilot with Graph-grounded chat  (formerly named Microsoft 365 Chat). See how much time you can save and how much more you can get done. Use Microsoft Copilot to catch up, create content, and ask questions. This article provides several example prompts you can try.
Tip:  When you’re giving Copilot instructions, you can direct it to specific work content by using the forward slash key (“/”), then typing the name of a file, person, or meeting.  If you write a prompt and don’t reference a specific file, person, or meeting, Copilot will determine the best source of data for its response, including all your work content.
Synthesize large amounts of data into simple, consumable responses and catch up on things quickly. Here are some examples:
You've been on vacation now you're back. You need to find out what's going on with Project X. Find the latest about Project X. What's the current timeline? When are deliverables due?
You've just joined a new team and you're trying to ramp up on recent activities. Summarize team communications over the last 30 days. What are the team's priorities? 
There's been a recent change in how your team is tracking work. Find information about the new way our team is tracking work. Include email communications and points of contact for questions.
Create content
Brainstorm ideas and draft new content based on information at work. Here are some examples:
You want to draft a one-page description of a new project (let's call it Project Foo) that's just about to kick off at work. Using information in file1, file2, and file3, write a one-page description of Project Foo. Write it so non-technical people can understand what the project is about and when it's scheduled to be completed.
You're preparing an email to invite customers to attend an upcoming conference and visit your company's booth. Using information in Document Z, write a fun, catchy email inviting our customers to come see us at our booth during next month's conference.
You want to plan a morale event for your team. List 3-5 ideas for group activities in the Seattle area that would be suitable for my team. Include approximate cost and time estimates. 
Ask questions
Find information and get answers quickly, even if you can't remember where the information you need is or how it was shared. Here are some examples:
You need to know what's left in the budget for supplies. How much did we spend on supplies for Project Foo?  How much budget do we have left for Project Foo?
Your team received customer feedback. You want to identify the top things your team should address. Review the feedback we received from customers via email last week. What are the top three issues we should address?
Overview of Microsoft Copilot with Graph-grounded chat
Use Copilot at Microsoft365.com
Use Copilot in Teams
Use Copilot at Bing.com

Need more help?
Want more options.
Explore subscription benefits, browse training courses, learn how to secure your device, and more.

Microsoft 365 subscription benefits

Microsoft 365 training

Microsoft security

Accessibility center
Communities help you ask and answer questions, give feedback, and hear from experts with rich knowledge.

Ask the Microsoft Community

Microsoft Tech Community

Windows Insiders
Microsoft 365 Insiders
Was this information helpful?
Thank you for your feedback.
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	PDF Project Management: Improving performance, reducing risk
How to deliver effective project management in a complex and uncertain environment? This presentation by PwC's experts provides insights and best practices on topics such as stakeholder engagement, risk management, agile methods, and project governance. Learn from PwC's experience and expertise in helping organizations achieve their project goals.




	PDF Introduction to Project Management
The purpose of presentation is to provide leaders and team members of projects, committees or task forces with advanced techniques and practical skills for initiating, planning, tracking, controlling and evaluating any kind or size of project. Introduction to Project Management On time On budget Meeting the goals that have been agreed upon




	PDF Project Management Fundamentals
Project Charter. The project charter is the project's "license to do business" It should come from someone who is outside the project itself and who has funding-access, resource-assignment, and decision-making authority sufficient to support the project. This person usually is referred to as the project sponsor. 1-18.




	PDF 12 Principles of Project Management
A project is a system of interdependent and interacting domains of activity. Systems thinking entails taking a holistic view of how project parts interact with each other and with external systems. Systems are constantly changing, requiring consistent attention to the internal and external conditions.




	PDF 1. Introduction to Project Management
1. Introduction to Project Management Introduction Realization of these objectives requires systematic planning and careful implementation. To this effect, application of knowledge, skill, tools and techniques in the project environment, refers to project management.




	PDF Presentation-Project Management and Feasibility studies
15-16 December 2020 Overall objective: To provide an introduction to project management and feasibility studies from the perspective of infrastructure projects. Content: Project Management Freight Villages as Nodes in Intermodal Networks How to Conduct a Feasibility Study? What is a project?




	PDF PMBOK Guide
A Guide to the Project Management Body of Knowledge (PMBOK ® Guide) - Seventh Edition and The Standard for Project Management Project Management Institute Global Headquarters 14 Campus Boulevard Newtown Square, PA 19073 USA Tel: +1 610 356 4600 PMI.org PMBOK_Guide_7thED_cover_spread.indd 1 5/3/21 4:57 PM




	PDF OID S Guide to Project Management
38 Getting Your Project Off on the Right Foot 41 The Discipline of Teams by Jon R. Katzenbach and Douglas K. Smith Phase 3: Implementation 42 Effective Project Meetings 43 The Adaptive Approach to Project Management 45 Why Good Projects Fail Anyway by Nadim F. Matta and Ronald N. Ashkenas 46 Monitoring and Controlling Your Project by Ray Sheen




	Project Management (Free PPT and PDF Downloads)
Project Management (Free PPT and PDF Downloads) Project Management All the Project Management tools, activities and techniques on this page help you create deliver sustainable change in your organization. Free Download Download our 3 most popular tools Sen d me the Top 3 Team Role Development




	PDF Project Management Presentation
Monitoring and Review. Monitoring and Review. Monitoring and Review. Monitoring and Review. A Model: The Project Management Canvas. (Adapted from University of Adelaide) Initiation. Planning. Implementation.




	10 Knowledge Areas of Project Management (PMBOK 6) With PPT & PDF
1. Integration Management 2. Scope Management 3. Schedule Management 4. Cost Management 5. Quality Management 6. Resource Management 7. Communications Management 8. Risk Management 9. Procurement Management 10. Stakeholder Management Knowledge Areas Mnemonic Takeaways Next steps




	Chapter 1 An Introduction to Project Management
1.1 The importance and rise of project management. Projects are becoming increasingly important. One of the reasons is because innovation is driven by projects and innovation is becoming increasingly important. Our economy has shifted from where competition between firms focussed on operational excellence (becoming more efficient) to one where ...




	PDF Project Management Best Practices
project management methodology in place throughout the entire company will reduce the need for training people in different methodologies and increase the time that they can spend doing the actual work.




	PDF Project management
©Ian Sommerville 2004 Software Engineering, 7th edition. Chapter 5 Slide 2 Objectives To explain the main tasks undertaken by project managers To introduce software project management and to describe its distinctive characteristics To discuss project planning and the planning process To show how graphical schedule representations are used by project management




	Appendix 1: Project Management PowerPoints
Project Management - 2nd Edition by Adrienne Watt is licensed under a Creative Commons Attribution 4.0 International License, except where otherwise noted. Share This Book Share on Twitter




	PDF Lecture 15 Project Management
A project is a [temporary] sequence of unique, complex, and connected activities having one goal or purpose and that must be completed by specific time, within budget, and according to specification. Project management is the process of scoping, planning, staffing, organizing, directing, and controlling the development of an acceptable system ...




	(PDF) PROJECT MANAGEMENT HANDBOOK
project management cycle, knowledge management, risk and con ict management, work breakdown structure, and na y project organisation. Turner (1998) de ned a project as '...endeavour in which ...




	PDF Project Management Professional (PMP) Handbook
In addition, the PMP credential is also registered against the ISO 9001:2008 standard for quality management systems. This accreditation provides a third-party affirmation of quality in the development, management and




	Project Management Presentation Template
Use This Template. A project management presentation is used to describe your project in its entirety from the product itself down to process. Businesses can better explain their projects to key stakeholders with Beautiful.ai's project management presentation example. Our customizable template has everything you need for a project management ...




	Getting started: Introduction to project management
In a nutshell, project management is the discipline of planning, organizing, and managing resources to complete a specific goal. And then everything goes wrong. The following articles can arm you with the basics to manage a project and deal with the problems that come up. The project management road map. Learn about all the phases of successful ...




	(PPT) Project Management presentation
For the purpose of this essay, project management defines as practicing of initiating, planning, executing, controlling, and closing the work of a team to achieve specific goals and meet specific success criteria at the specified time (Moe, 2006, pp.398-399). According to Shenher and Dvir (2007, p.2), although project management has become a ...




	Free Google Slides & PPT templates for project management
Agile Project Management Infographics. We lead a fast-paced life and business management goes along with it. That's why agile project management is a very popular methodology these days in business. Download this template with 31 infographics and use it to present your agile project management strategies in a concise and effective way.




	Project management PPT
Project management PPT - Download as a PDF or view online for free. Submit Search. ... " Project Management is the art of directing and coordinating human and material resources throughout life of a project by using modern management techniques to achieve pre-determined objectives of scope , cost , time, quality to the equal satisfaction of ...




	Example prompts to try with Microsoft Copilot with Graph-grounded chat
Tip: When you're giving Copilot instructions, you can direct it to specific work content by using the forward slash key ("/"), then typing the name of a file, person, or meeting. If you write a prompt and don't reference a specific file, person, or meeting, Copilot will determine the best source of data for its response, including all your work content.
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